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Mrs. Rania has an expertise in maritime supply chain, feasibility studies, and logistics. Over
her career, she has led teams in delivering more than 30 national and regional projects in the
maritime transport sector and has been an active contributor to international maritime
conferences. She earned both a Master’s degree and a Diploma in International Transport and
Logistics with honors from the Institute of International transport & Logistics — Arab Academy
for Science, Technology and Maritime Transport, First of her class.

In addition to her research and consulting work, Mrs. Rania Saad is an active instructor at the
Arab Academy for Science, Technology & Maritime Transport (AAST), where her teaching
focus includes:

e Logistics and supply chain management

e Logistics and transportation management
e Port management

e Maritime transport economics

e  Multimodal transport management

She has also conducted specialized workshops and professional training sessions on the
following topics:

e Supply Chain Management

e Port operations

¢ How to transfer the ports into logistic ports/centers

e Benchmarking in maritime transport, relation between performance measurement
and benchmarking

e The relation of logistic centers with seaports

e Measuring port performance indicators at ports

e Port planning and measuring sustainable performance indicators

e Measuring operational performance in sea ports with BSC (Balanced Score Cards)

e Capacity calculations and performance indicators at seaports
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